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UKL Enterprise Co., Ltd.
CAZ2.1 Climate Action Plan

Amid the global wave towards net-zero emissions, agricultural waste management, the high
carbon footprint of materials, and the high water consumption and emissions of the textile
industry have become critical issues in climate governance. As an important base for the global
textile supply chain and a major pineapple-producing country, Taiwan generates a large amount
of agricultural by-products from pineapple leaves every year, which have long faced the
dilemmas of incineration, landfilling, or low-value composting. With over forty years of
experience in textile manufacturing and supply chain integration, UKL Enterprise Co., Ltd.
(UKL) responds to Taiwan's "2050 Net-Zero Emissions" policy and the Ministry of
Environment's "Zero Waste Resource Circulation" strategy. UKL proposes a climate action plan
centered on the "Total Resource Circulation of Pineapple Leaves" to achieve a triple win of
environmental benefits, economic value, and social impact through total agricultural circulation
and low-carbon textile technologies.

This plan is directly supervised by the Board of Directors, which has established a "Climate
Action Committee" (led by the Chairman, with members including the Executive Vice President
and heads of various departments) responsible for reviewing annual KPIs and tracking progress.
All strategies are aligned with the Science Based Targets initiative (SBTi). We have
commissioned DNV for third-party verification of our 2023 organizational greenhouse gas
inventory, and will subsequently use an internal inventory mechanism to track progress and
ensure data reliability. The reports are published on the company's website.

Climate Risks and Opportunities

e Risks: Raw material supply disruptions due to extreme weather, and the impact of the
Carbon Border Adjustment Mechanism (CBAM) on exports.

e Responses: Diversified procurement, multi-year contract farming, and insurance
mechanisms.

e Opportunities: The growing demand for low-carbon materials opens up ESG supply
chains in Europe and America, bringing significant revenue potential.



I SMART Goals and Pathways for Climate Action

Based on the principles of being "Specific, Measurable, Achievable, Relevant, and Time-bound,"
we focus on emission reduction directions such as energy, suppliers, transportation, and product
design, conducting regular evaluations and adjustments.

Core Goal

Energy Transition:
Gradually move
towards renewable
energy

Material
Transition: High-
value utilization of
agricultural by-
products

Resource
Circulation:
Increase the overall
recycling rate

Transportation
Optimization:

Specific Action
Strategies (Next
12-60 Months)

Introduce 10%
green power
procurement
starting in 2026,
maintain a stable
proportion, and
gradually increase it
based on market
evaluation.

Introduce automated
fiber extraction,
optimize PALF
blending
technology, and
explore fine yarn
development.

Develop biomass
applications for
residue materials
(e.g., plastic boards,
tableware, leather
fillers).

Use GoGreen Plus
sustainable aviation

Expected Impact /
Key Performance
Indicators (KPI)

Continuous growth
in the proportion of
renewable
electricity.

PALF product
carbon footprint
maintained at a low
level; stable
increase in annual
procurement of
pineapple leaves.

Residue recycling
utilization rate
gradually reaches a
high level; water
footprint is
significantly
reduced.

Continuous decline
in transportation-

Responsible
Department

Chairman's Office

Material
Development
Department

Executive Vice
President

Human Resources
Department



Reduce carbon
emissions

Product Design:
Circular economy

Social Impact:
Translation of
sustainability
education

II. Resource Allocation

fuel for
transportation and
encourage digital
meetings to reduce
business travel.

Develop PALF
blended spinning
and full recycling
applications for
residues.

Collaborate with
5% Design Action
to develop K-12
lesson plans and
teaching aids.

related emissions.

Product carbon
footprint maintained
at a low level.

Reach multiple
schools and expand
awareness of the
circular economy.

Product
Development
Department

Sustainability
Project Department

e Human Resources: The Executive Vice President serves as the general person-in-charge,
reporting to the management team every six months. The heads of each department
execute the emission reduction actions.

¢ Financial Resources: Budgets are allocated annually to support green power procurement,
environmental verification, and equipment upgrades.

e Technology: Continuously collaborate with the Taiwan Textile Research Institute and the
Industrial Technology Research Institute for performance verification and traceability

systems.

I1I. Stakeholder Engagement and Just Transition

e Farmers: Engage in contract farming with the Jiuru Farmers' Association in Pingtung to
enhance local income and support agricultural resilience.

e Partners: Establish a "Production and Marketing Cooperation Alliance" to discuss carbon
reduction pathways with suppliers and assist in technological upgrades.

e Internal: Regularly collect feedback on energy management and waste reduction.



IV. Governance and Oversight

This plan was approved by the top management team on March 31, 2026. The plan will be
comprehensively reviewed and updated every 36 months. If adjustments are required, lessons
learned will be recorded and measures will be optimized.



